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ANNEX 3

TOOLS FOR RISKS ASSESMENT AND MANAGEMENT 



1. Child protection and safeguarding risks and factors to take into account 
[bookmark: _GoBack]Child protection risk is understood as the possibility of a harm caused to a child by a situation, action, inaction or external condition, and child safeguarding risk refers to any child protection risk specifically associated with our intervention as an organization.
The risk is a function of various factors, the basic ones being threat and vulnerability. 

The first one refers to the threat that the following aspects of the organisation may pose to children: 

· Implementation of development programs and projects (including the sponsorship program).

· Other interventions, meaning any activity that is not directly programmatic, such as communication activities, awareness-raising or advocacy campaigns, resource mobilisation activities, strategic planning and other processes. 

· The people that are part of or work with the organisation, as established in the section “4. Scope” of the Child Safeguarding Policy.  

All these variables must be analysed with a specific approach in order to identify, prevent and minimise the risks that the organisation may generate.

In relation to vulnerability, it can be said that all individuals can present different levels of vulnerability (or, from another perspective, resilience) throughout their life. However, children are considered a vulnerable group per se, because they are in the developmental stage of their abilities. Additionally, there are also different factors related to their life experiences, gender, context/family and community support type, possible discrimination as a result of belonging to a certain social or ethnic group, socio-political context, etc. 

It is therefore vital to consider these different factors and their combinations on an individual, relational, community and social level, to determine the vulnerability of the children (as individuals and as a group) and assess the child protection and safeguarding risks that exists in a given context.

2. Child safeguarding risk assessment and management

Child safeguarding risk assessment is a process aimed at identifying the possibility of certain events that could have a negative impact on the life and development of children, as well as on the objectives and reputation of the organisation. 

Based on the assessment, strategies and measures are established to prevent, minimise, manage and monitor the risks identified, which could include modifying the intervention (development programs or projects or other activities) if a high risk were detected. 

Therefore, it is vital to dedicate the space, time and resources necessary for carrying out the child safeguarding risk assessment and management correctly, as this exercise should constitute a work dynamic that is systematically incorporated in the institutional activity. 


3. Situations in which the child safeguarding risks should be assessed

· A global risk assessment should be carried out regularly for each of the following areas in the organisation:

· Development programs and projects (including the sponsorship program): What kinds of development programs and projects do we carry out and what child safeguarding risks do they pose?

· Other interventions, non-programmatic activities (communication activities, awareness-raising or advocacy campaigns, resource mobilisation activities, strategic planning etc.): What kinds of (non-programmatic) activities do we carry out and what child safeguarding risks do they pose?

· People (people that are part of or have any kind of relationship with the organisation, as established in the section “4. Scope” of the Child Safeguarding Policy). What kind of risks do the people who work for or have any kind of relationship with the organisation pose (staff team, consultants, media professionals, etc.)?

· During the conception and design of a specific development program or project. Additionally, a regular update of the risk assessment will need to be carried out during the implementation stage, at least every 6 months.  

· Before carrying out a specific activity when it involves child participation. 

· When a notification is received in the framework of the implementation of the Child Safeguarding Policy, and during the entire response, assessment, investigation (where appropriate) and monitoring process of the case in question. 


4. Phases of the child safeguarding risk assessment and management

The risk assessment should be carried out, depending on the context, in collaboration with the widest possible range of actors involved. In particular, it is strongly recommended that it be carried out through workshops for reflecting collectively with the Educo team and the relevant local partner organisations.

It is just as important to include the participation of the children themselves and the communities, and if this is not possible, to reflect on whether the results would have been different if they had participated.

	Phases of the child safeguarding risk assessment and management

	1
	
Establish the context, scope and place

The type of organisation Educo is should be considered, as well as the type of local partner organisations we work with, how much contact with children there is (not just in development programs and projects, but in any area of work) and what type of people are part of or collaborate with the organisation.

In this regard, it is important to assess which profiles are those that involve a high-risk type of contact with children, bearing in mind that it can be direct, but it can also be via telephone, email, social media, etc. Other factors to consider as well are the frequency of this contact and in what circumstances it happens: individually (with an individual child) or in a group (with a group of children), in the presence or not of other adults, etc.  

It is also vital to reflect on the characteristics of the children we work with: age, context (family, school, community, etc.), life experiences, etc.


	2
	Classify and analyse the risks

This phase looks at the practical details of the development programs and projects, service, activity, areas, etc. and the harm to children that could occur.
The classification of the risk will be done according to the variables “probability” and “impact” (see the table included in section “5. Classification of child protection risks” that follows), in order to establish the severity. 

	3
	
Define and implement strategies to prevent and/or minimise risk

Define prevention and/or mitigation measures and strategies that fulfil the following criteria: 
· Address the specific risk 
· Are financially effective
· Are realistic (possible to implement, bearing in mind the context). 

When it is difficult to prevent, reduce or manage, we must consider what level of risk the organisation is willing to accept before continuing with the development program or project or any other activity.


	4
	
Update the risk assessment and prevention and mitigation measures

To be carried out with the frequency that will depend on the type of risk assessment concerned: 

· Annually for the program areas (including the sponsorship program), other non-programmatic activities and people. 
· Every six months during the implementation of a specific development program or project.
· Ad hoc for a specific activity (before, during and after the activity is carried out, for capitalisation and learning).
· Weekly during of the response to a serious or very serious case of breach of the Child Safeguarding Policy or in case of emergency.


	5
	Communicate and consult 












5. Classification of child safeguarding risks
[image: ]
Probability + impact = severity

High risk: high probability and high risk
Medium risk: high probability and low impact; high probability and medium impact; medium probability and low impact; medium probability and medium impact; medium probability and high impact; low probability and medium impact; low probability and high impact
Low risk: low probability and low impact

6. Templates for child safeguarding risk assessment and management

Risk assessment and management for development programs and projects (including the sponsorship program), other non-programmatic activities and people

	Risk assessment

	Technical Area: 

	Strategies for risk prevention and mitigation

	What is the risk?
	Who is at risk?
	What factor increase the risk?
	Probability
	Impact

	1. [bookmark: _Hlk10629769]
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	Describe risks identified 
	Low 
	Medium
	High
	Existing actions for risk prevention and/or mitigation
	Existing actions for risk prevention and/or mitigation
	Person responsible
	Date carried out

	1. 
	
	
	
	
	
	
	

	2. 
	
	
	
	
	
	
	

	3. 
	
	
	
	
	
	
	






Risk assessment and management for specific activities that include child participation 

	
	Date: dd/mm/yy

	Technical or administrative area responsible for the activity:         


Description of the activity or contracting of the service in which children will participate:



	People in charge of the activity

	Name:


Name:
	Position:


Position:


	



1




	
Risk: 
	Probability
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Strategies for prevention and/or mitigation: 
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Strategies for prevention and/or mitigation: 
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Risk: 
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Strategies for prevention and/or mitigation: 


	
Conclusion

	

	Approval by immediate superior

	



	Approval by Child Safeguarding Focal Point 
	




7. Possible child safeguarding risks (these lists are not exhaustive)
Examples of risks and risk factors for development programs and projects (including the sponsorship program)

· Corporal punishment in schools.

· Psychological and sexual violence against children on behalf of the teachers or staff of entities of the child protection system.

· Violence, including bullying, between peers.

· Harassment of children on their walk to and from school (for example, in rural isolated areas or if extracurricular activities take place at times and in places which pose a risk for the children on their way home).

· Revictimization of children as a result of, for example, having received inadequate attention from the institutions (as part of the investigation or the application of protection measures) or during contact with the social context (their own social circle, the community, the media, etc.)

· Rejection of or violence against children on behalf of their families and/or communities (when, for example, the awareness of a child about his or her rights to protection enters in conflict with the rules about protection in their families and/or communities).

· The programs or projects that tackle child labour can cause child participants to just go and work somewhere else, and may even carry out more harmful forms of labour (if, for example, educational or safe employment alternatives are not provided, if the family and/or the community is not more widely supported, etc.) 

· Harassment and/or exploitation of children using social media on behalf of individual donors (sponsors, supporters).

Examples of ways and sources for identifying these types of risks:

· Analysis of the practices in the school environment and other education centres.

· Support for the children in the assessment of the security and protection in school and on the route to school.

· Analysis of the community practices and mechanisms for child protection.

· Analysis of the public child protection system and the resources it has, as well as other existing children protection programs in the area.


Examples of risks and factors related to other activities 

· Violation of the right to privacy and to live a dignified life (e.g., publication of images without consent or those that affect a child's dignity, the sharing of uncomfortable images and stories or against the will of children, their families or communities).
· Exposure of children to grooming[footnoteRef:2], sexual violence or cyberbullying (for example, as a result of internet and social media use without raising their awareness or preparing them appropriately beforehand, or if the organisation publishes images which allow children to be located and their vulnerabilities identified). [2:  The development of strategies by an adult, normally pretending to be a minor, aimed at gaining a child’s trust and establishing a relationship in order to obtain sexual benefits or sexually exploit him or her.] 



Examples of risks and factors related to people

Risks: physical, emotional/psychological or sexual violence against children.

Risk factors:

· Shortcomings in the recruitment process for staff members and other people related to Educo (insufficient checking of references, weak accompaniment and monitoring, etc.). Special attention must be paid to the recruiting of voluntary staff, for example. 

· Shortcomings in the induction process for staff members and other people related to Educo. 

· Weak accompaniment and monitoring of the staff team and other people related to Educo.

· High turn-over of staff which could lead to disfunctions in the commitment and processes: lack of motivation in the remaining staff, decline in the general level of awareness, etc. 

· Shortcomings in recruitment processes and/or insufficient monitoring of external services providers.

· Weak supervision of the contact with children by members of staff and/or other people related to Educo.

· Lack of designated child safeguarding focal points.
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