BASIC NOTIFICATION AND RESPONSE PROCEDURE — BOARD OF TRUSTEES, STAFF TEAM
AND PEOPLE SENT BY EDUCO

Local Child Safeguarding
Focal Point 1
Registers Immediate application of
case protection measures

Assess.,ment by Chl.ld : m @l Regional Child Safeguarding
Safeguarding Focal Points in Focal Point + Global Child

the country office 2+ CCSC 3 Safeguarding Focal Point +
(if applicable) Support/guide B ¢ /icic Committee 4+ Country
Director 5
(if applicable)

Minor breach of the Serious breach of the
CSP ¢ CSP ¢

v

Local Child Country Child ountry Child Safeguarding Foca
Safeguarding Safeguarding v v Point + CCSC 3 + Director of
Focal Point 1 Focal Point People and Culture

m
(7]
-
4
=
m
A
m
]
(2]
o
=
-
=
m
(2]
I
|=
O

Crisis Committee 4

+ HR in the country
Country Director 5 office

=
=
<
L.
=
w
X
=
(=]
-4
<
4
w
o
a
=
X
(3]
o
(=)
'S
-
o
(=]
o
o
=
(7]
(=]
4
<
4
o
=
O
=
(=)
o
o

Transfer of the case Manager of the

to the competent person involved
authorities

Manager of the Compliance
person involved Committee

Application of disciplinary
measures/ end of the relationship
with Educo

Application of accompaniment or
disciplinary measures

v v

Local Child Safeguarding Country Child Safeguarding Y
Focal Point 1 Focal Point -

—Dr Case resolution report J
L If there isn’t one, straight to the National Child 3Country Child Safeguarding Committee *Not applicable in cases where this person is involved
Safeguarding Focal Point in the concern, suspicion or incident
“People and Culture Director + Deputy Director for
2 Local Child Safeguarding Focal Points + Country Offices + Communications Director + Head of ® Child Safeguarding Policy

Country Child Safeguarding Focal Point Security



	Flujograma equipo interno 12062019_EN.vsdx
	Página-1


