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ANNEX 2

INTERNAL CASES OF BREACH OF THE CHILD SAFEGUARDING POLICY AND ASSOCIATED MEASURES 




1. Classification of breaches

Educo is opposed to any situation that affects the rights and physical and emotional integrity of children and adolescents and has zero tolerance for violence against children. 
The Child Safeguarding Policy (hereafter CSP) mandatorily applies to all the actors included in section "4. Scope”. 
In cases in which it is confirmed that an actor included in the scope of the policy has breached the CSP or the associated reporting and response procedures, the Foundation will adopt the protection measures it considers appropriate and, if necessary, impose the corresponding punishment and/or adopt the actions legally established in accordance with the employment and/or the national legal system applied in each case. 
[bookmark: _Hlk11756651]To determine the measures that Educo can adopt in the case of a breach of the CSP, the following is a description of types of behaviour that will be addressed according to their severity.

A. Minor breach: A situation of risk or lack of protection arises due to negligence, omission or cultural norms. 
As a guideline we highlight the following behaviours: 

· Having conversations with children using inappropriate or disrespectful language or making comments that exclude or are sexist. 

· Carry out activities with child participants in projects and activities without the presence of other adults (except where duly justified).

· Negligence when applying the established protocols (not responding, delayed response, etc.).

· Not applying the measures established in the CSP in relation to the recruitment and contracting processes for new staff (checking references, induction and issuing of the letter of commitment to the CSP to sign). 

· Not applying the established measures in the CSP in reference to the establishment of the collaboration agreements in the case of volunteers and work experience or internships. 

· Not applying the measures established in the CSP in cases of recruitment of external staff or visitors to projects on behalf of people who are not part of the Educo team. 
B. Serious breach: A situation of risk or lack of protection is caused by a negligence, omission or action, which may cause physical or psychological harm to children and which may threaten their dignity, well-being or development. 
As a guideline we can highlight the following behaviours:

· Discriminate against or treat children, or groups of children, unequally or in a way that excludes them.

· Insult, shout at, humiliate, laugh at, ridicule children or any other kind of situation or action that could cause psychological or emotional damage, regardless of whether or not that treatment is culturally acceptable.

· Not maintain adequate security systems in place for the safeguarding of the personal information of the child participants in our projects and activities.

· Ask the children that participate in our projects and activities for personal information and/or images (with the exception of the contact details of their legal guardians) unless this is justified for their best interests[footnoteRef:2]. [2:  In the case of adolescents, other information may also be requested when it is essential for the development of the activity.] 


· Interact with children who participate in Educo programs and activities outside working hours (except in cases where they live in the same community and this contact is a consequence of family or social circumstances). 

· Communicate with child participants in our projects and activities by using their personal telephone number, personal email address or social media profiles.

· Behave in a way which could be considered a bad example or have a negative influence, directly or indirectly, on the child participants in our projects and activities (includes smoking and drinking alcoholic beverages while working with these children).

· Failure to report to the relevant persons within the established timeframe situations like those described that are affecting children.   
C. Very serious breach: A situation of violence or physical, psychological, sexual or exploitative maltreatment of any kind, which provokes physical or psychological damage to children and violates their dignity, wellbeing or development. All offences covered by national criminal codes shall also apply. 
As a guideline we can highlight the following behaviours:
· [bookmark: _GoBack]Share personal information from the children that participate in our projects and activities, in particular contact details, with third parties, except in the case of the legal guardian, or if it is justified for the best interests of the child in question.   

· Make an intentional false accusation or give false testimony.

· Threaten the children who participate in our projects, regardless of whether it is culturally acceptable.

· Physical violence (including harmful practices). 

· Psychological violence.

· Sexual violence (including exposing children to pornographic acts or images, making insinuations of a sexual nature or the production, publication and sharing of child pornography. 

· Marry or have sexual relations with a child. 

· Sleep alone in the same room as the child participants in our projects and activities, except in cases strictly justified for professional reasons.

· Consume any narcotic substances in the professional setting.

· Stay in, or select for carrying out activities, any establishment which is directly or indirectly complicit in child labour exploitation or commercial sexual exploitation of children.

· Exploit children in any way, including using their services for domestic labour or any other kind of inappropriate task.
These three different breach categories are merely a proposal: they can be strengthened and/or broadened by the country offices if they feel it is appropriate, but under no circumstances may the opposite be the case.

2. Measures for action in the event of verified breaches[footnoteRef:3] [3:  The list of measures presented is not an exhaustive one, which means that it is provided notwithstanding any other relevant actions that Educo deems it appropriate to take.] 

A. Minor breach:
A.1 Board of trustees and Educo staff team and Spain country office
For verified cases of minor breaches, the following measures (alone or in combination) may be applied, depending on the case and context:

· Support measures, information and specific training (on child safeguarding, protection and positive treatment, appropriate behaviour, use of mechanisms and procedures, etc.), with appropriate follow-up.

· Written reprimand (accumulating 3 written reprimands shall be considered a serious fault).

· Workplace and salary suspension for 3 to 14 days.
A.2 Educo staff team in the country offices
The same measures contemplated for the head office staff and Spanish country office should be followed, adapted to the specific context and/or disciplinary regime established by the employment legislation in each country. 

A.3 External service providers, Educo ambassadors and local partner organisations 
Staff that provide external services 

· Support measures, information and specific training (on child safeguarding, protection and positive treatment, appropriate behaviour, use of mechanisms and procedures, etc.), with appropriate follow-up.

Educo Ambassadors 

· Support measures, information and specific training (on child safeguarding, protection and positive treatment, appropriate behaviour, use of mechanisms and procedures, etc.), with appropriate follow-up.

Local partner organisations 

· Support measures, information and specific training (on child safeguarding, protection and positive treatment, appropriate behaviour, use of mechanisms and procedures, etc.), with appropriate follow-up.

B. Serious or very serious breach:
B.1 Board of trustees and Educo head office staff team and the Spain country office
For verified cases of serious and very serious breaches, the following measures (alone or in combination) may be applied, depending on the relationship with the organisation:
Board of Trustees:

· Termination of their membership of the Board of Trustees, with the corresponding agreement of the other members of the governing body. 

· Other possible actions to be taken with the competent authorities or institutions (for example, the Directorate General of Law and Legal Entities of the Generalitat de Catalunya).

Employees:	

· Support measures, information and specific training, with the appropriate close monitoring.

· Disqualification from accessing internal promotions for a period not exceeding 1 year.

· Workplace and salary suspension for 15 to 30 days.

· Initiation of disciplinary proceedings and/or disciplinary dismissal.

Educo respects the principle of legality, therefore the sanctions in the employment framework will be governed by the provisions of the legislation in force.


Voluntary staff and internships or work experience: 

· Termination of the work relationship.

B.2 Educo staff team in the country offices
The same measures contemplated for the head office staff and Spanish country office should be followed, adapted to the specific context and/or disciplinary regime established by the employment legislation in each country. 

In cases in which the local legislation contradicts any aspect of the Convention for the Rights of the Child, and in particular for situations of child marriage or child labour, Educo will proceed with the removal of the staff member involved. Each country office should anticipate and evaluate the potential risks associated with this course of action.

B.3 External service providers, Educo ambassadors and local partner organisations 
Staff that provide external services 

· Contract termination.

Educo Ambassadors: 

· Contract termination.

Local partner organisations: 

· Possible termination of the work relationship. 

· Likewise, collaboration may be suspended with those entities that handle negligently any cases of breach of the Safeguarding Policy detected in their organisation. 

Cases of serious or very serious breaches resulting from potential criminal acts under applicable law should be reported to the Country Director of the country office where the breach occurs and to the Educo Crisis Committee. These, at the same time, will inform the Educo Compliance Committee and will take the relevant decision regarding the reporting of the act to the competent authorities. 
If the decision is made to file a complaint in the case of staff from a country office (country office A) who have allegedly committed a crime while visiting another office (country office B), in other words, in the case of travel between different country offices and head office:

· Country office B will report the act to the competent national authorities (competent authorities in the country where the potential crime has been committed).  

· Country office A will report the act to the competent national authorities (competent authorities in the country where the person who has supposedly committed the crime is from) if the case is a potential internationally prosecutable offence. To determine this, the Compliance Committee will analyse the case in question and give its opinion.
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