
CONCERN, SUSPICION OR INCIDENT IDENTIFIED

YES

Very serious breach of the CSP 6

Assessment by Child 

Safeguarding Focal Points in 

the country office 2 + CCSC 3 

(if applicable)

Assessment by Child 

Safeguarding Focal Points in 

the country office 2 + CCSC 3 

(if applicable)

NO

HR in the country office

Application of accompaniment or 

disciplinary measures

Registers 

case

CASE CLOSED

Country Child Safeguarding Focal 

Point + CCSC 3 + Director of 

People and Culture

Transfer of the case 

to the competent 

authorities

Application of disciplinary 

measures/ end of the relationship 

with Educo

Minor breach of the 

CSP 6

Local Child 

Safeguarding 

Focal Point 1

Informs 

Case resolution report
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Immediate application of 

protection measures

Serious breach of the 

CSP 6

Local Child Safeguarding 

Focal Point 1

Country Child Safeguarding 

Focal Point

Inform 

Crisis Committee 4

+

  Country Director 5
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24 hours

24 hours

Regional Child Safeguarding 

Focal Point + Global Child 

Safeguarding Focal Point + 

Crisis Committee 4 + Country 

Director 5 

(if applicable)

Local Child Safeguarding 

Focal Point 1

Formal investigation (if 

applicable)

1 If there isn’t one, straight to the National Child 
Safeguarding Focal Point

NO YES

Country Child 

Safeguarding 

Focal Point

HR in the country 

office

Manager of the 
person involved

Informs 

3 Country Child Safeguarding Committee

Support/guide

2 Local Child Safeguarding Focal Points +  
Country Child Safeguarding Focal Point 

Compliance 

Committee

Informs 

6 Child Safeguarding Policy

4 People and Culture Director + Deputy Director for 
Country Offices + Communications Director + Head of 

Security

Manager of the 
person involved

Informs 

5 Not applicable in cases where this person is involved 
in the concern, suspicion or incident

Inform 
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