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ANNEX 8

SPECIFIC RESPONSIBILITIES RELATED TO THE IMPLEMENTATION OF THE CHILD SAFEGUARDING POLICY



The following is a table outlining the minimum responsibilities, classified according to their different organisational areas:


	Area/Department/Position 
	Responsibilities

	
Board of Trustees 

	
· Affirm their total commitment to the protection, safeguarding and positive treatment of children.
· Approve the Child Safeguarding Policy. 
· Include the subject of child safeguarding in their work agenda and promote it within the organisation.
· Designate a reference person within the board of trustees to monitor the implementation of the Child Safeguarding Policy.


	
Executive Management and Strategic Committee 
	
· Ensure that the organisation has the resources (economic and human) needed for the effective implementation of the Child Safeguarding Policy.
·  Guarantee that the country offices and their relevant management teams apply the Child Safeguarding Policy, including “Annex 5. Basic reporting and response procedures in the case of concerns, suspicions and incidents”.
· Include the subject of child safeguarding in their work agenda.


	Crisis Committee
	
· Make the relevant decisions when serious or very serious breaches of the policy occur, as established in “Annex 5. Basic reporting and response procedures in the case of concerns, suspicions and incidents”. 


	
Country Director
	
· Supervise and ensure the fulfilment of the Child Safeguarding Policy in accordance with local legislation.
·  Any deviation in relation to the institutional policy that is approved officially must include prior formal approval by the Global Child Safeguarding Commission. Guarantee that the country office has established and implemented local procedures that are coherent with the Child Safeguarding Policy, and, in particular, procedures for responding to incidents of violence against children. These procedures should be available in local languages and in child-friendly formats.
· Participate in decision-making as required, as established in “Annex 5. Basic reporting and response procedures in the case of concerns, suspicions and incidents” and in the local procedures. 
· Ensure that the evaluation and management of the risks for the protection of children are conducted according to that established in “Annex 3. Tools for risk assessment and management.”
· Report to the competent authorities in cases of non-fulfilment of the Child Safeguarding Policy that are potential criminal acts, always in accordance with that established in “Annex 2. Internal cases of breach of the Child Safeguarding Policy and associated measures” and collaborate in the investigations that take place.


	
Coordination positions and responsibilities in head office, regions and country offices


	
· Guarantee that the entire team they are responsible for complies with the Child Safeguarding Policy, including the local reporting and response procedures applicable.
· Carry out adequate monitoring and supervision of the team they are responsible for, with special attention to aspects related to child protection, safeguarding and positive treatment of children. 
· Ensure that the monitoring of the child protection and safeguarding risks are carried out during the implementation of the programs, projects or other non-programmatic activities carried out by the organisation. 
· Guarantee that any visitors they are responsible for that have contact with children have read and understood the Child Safeguarding Policy and have handed in the corresponding signed letter of commitment according to “Annex 1. Letters of Commitment to the Child Safeguarding Policy”.
· Guarantee that the children that the organisation works with, as well as their families and communities, know about and understand the Child Safeguarding Policy and the procedure applicable for the reporting of concerns, suspicions and incidents. 
· Guarantee that there are mechanisms for feedback and accountability to the children which the organisation works with, as well as their families and communities, in relation to child protection.


	Human Resources (or the area that is in charge of this task like, for example, Administration and Finance)
	
· Ensure that the recruitment and contracting procedures integrate the principles of the Child Safeguarding Policy and that these are implemented correctly.
· Ensure that all the people that join the organisation, beforehand or when their employment is issued, read and understand the Child Safeguarding Policy and hand in the relevant signed letter of commitment according to “Annex 1. Letters of Commitment to the Child Safeguarding Policy”. The signed letter should be filed in their personal file.
· Guarantee that all the people that join the organisation received specific training about child protection, safeguarding and positive treatment of children during their induction process. 
· Guarantee that all staff received regular training about child protection, safeguarding and positive treatment of children relevant to their institutional commitment, both in head office, regionally and in the country offices. 
· Apply the necessary measures in the case of breaches if the Child Safeguarding Policy and register them appropriately. 
· Carry out the appropriate monitoring and supervision of the people who have recently joined the Educo team during their trial period, along with their immediate superior and paying special attention to the aspects related to child protection, safeguarding and positive treatment of children.


	Areas with access to information about children (Sponsorship, Systems/IT, etc.)
	
· Ensure that the personal information about children is correctly guarded and that the adequate security measures are applied.
· Guarantee that the procedures established for accessing personal information about children are fulfilled.
· Ensure the proper use of the institutional technological equipment.


	Global Child Safeguarding Focal Point 
	
· Assess and provide guidance about child protection and safeguarding aspects.
· Manage notifications of concerns, suspicions and incidents according to that which is established in “Annex 5. Basic reporting and response procedures in the case of concerns, suspicions and incidents”.
· Be a member of the Global Child Safeguarding Commission. 


	Regional Child Safeguarding Focal Point 


	
· Elaborate and carry out the regional action plan for the implementation of the Child Safeguarding Policy.
· Support the elaboration of the country action plan for the implementation of the Child Safeguarding Policy and monitor its delivery.
· Assess and provide guidance to the Country Safeguarding Focal Points about child protection and safeguarding.
· Coordinate and facilitate the regional network of Child Safeguarding Focal Points.
· Manage notifications of concerns, suspicions and incidents according to that which is established in “Annex 5. Basic reporting and response procedures in the case of concerns, suspicions and incidents”.
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· Assess and provide guidance to the Local Child Safeguarding Focal Points (if they exist) and the team in general about child protection and safeguarding aspects.
· Manage notifications of concerns, suspicions and incidents according to that which is established in “Annex 5. Basic reporting and response procedures in the case of concerns, suspicions and incidents” and in the local procedure for reporting and response to concerns, suspicions and incidents. 
· Be a member of the Country Child Safeguarding Committee, which elaborates and carries out the country action plan for the implementation of the Child Safeguarding Policy.
· Share good practices and learning with the rest of the country office. 


	Deputy Child Safeguarding Focal Points (all levels)
	
· Receive and manage notifications of concerns, suspicions and incidents in the absence of the designated Focal Point according to that which is established in “Annex 5. Basic reporting and response procedures in the case of concerns, suspicions and incidents”.


	Legal Services 
	
· Provide guidance regarding the legal aspects of the Child Safeguarding Policy. 
· Ensure that the contracts and agreements that are signed include the commitment to respect the Child Safeguarding Policy. 
· Participate, where necessary, in the investigation processes, Crisis Committee meetings, the application of disciplinary measures and others.
· Request external legal advice when necessary.
 

	Audit and Compliance Area 
	
· Audit the implementation and fulfilment of the Child Safeguarding Policy. 


	
Global Child Safeguarding Commission 



	
· Revise and disseminate the Child Safeguarding Policy. 
·  Coordinate the elaboration of child-friendly versions of the Child Safeguarding Policy.
· Promote, coordinate and provide technical support for the implementation of the Child Safeguarding Policy (including the assessment and management of child safeguarding risks) 
· Elaborate and revise procedures and tools to be applied globally. 
· Support the carrying out of internal and external audits (for example, from Keeping Children Safe within our role as members of this network). 
· Carry out the monitoring of the regional and country-level plans for the implementation Child Safeguarding Policy, through the regional child safeguarding focal points. 
· Capitalise on good practice and learning regionally and globally.


	Country Child Safeguarding Committees 
	
· Elaborate and carry out the country action plan for the implementation of the Child Safeguarding Policy.
·   Carry out the monitoring of the implementation of the Child Safeguarding Policy and document it appropriately.
· Develop all the tools, templates, training modules and other resources considered necessary. 
· Design and implement reporting and response procedures on a local level, in accordance with the basic procedure and the mapping of child protection systems and resources locally and nationally.
· Facilitate ongoing training resources for the Educo staff team and, where possible, for the local partner organisations. 
· Share good practice and learning about the implementation of the Child Safeguarding Policy. 


	

The entire staff team 


	
· Participate in the orientation and training sessions about the Child Safeguarding Policy.
·  Understand and fulfil the Child Safeguarding Policy and the procedure for the reporting of concerns, suspicions and incidents. 
· Understand the child safeguarding risks associated with their job.
· Carry out assessments and manage the child safeguarding risks for the programs, projects and other non-programmatic activities which they are responsible for according to that established in “Annex 3. Tools for Risk Assessment and Management”. 
· Report any concern, suspicion and incident related to a breach of the Child Safeguarding Policy following the relevant procedures established.
· Collaborate in investigation processes if required.
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